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Aboucte

PORTMAN HOLDINGS

Portman Holdings, LLC is a vertically integrated, full-service real estate
development company with an international presence and a rich history of
developing premier projects that spans five decades and three continents.
Our founder, John Portman, pioneered the concept of architect as developer,
successfully building both an architectural firm of international repute as well
as a host of affiliated real estate development, financing and management
companies.

Today, Portman Holdings' multi-faceted expertise sets the standard of
excellence for the development of mixed-use complexes and domestic and
Services: international urban landmarks as well as major resort areas around the
¢ Development Management world. These include hotels, office buildings, retail spaces, residences, and
trade marts that integrate diverse and often competing interests into a unified
project vision which responds to the community's desire to work, live and
* Asset Management . . . .
play in a city setting. These projects set the standard for marquee real estate

* Risk .Manaqement ) developments and, wherever they are located, enrich the city by Defining the
e Architecture & Design Sky®

e Property Management & Leasing

Copyright Restrictions

The majority of the images within the Portman Holdings, LLC website were
provided by Michael Portman. Additional images have been provided by the
following people:

Kevin Ames, Jaime Ardilles-Arce, Alexander Georges, Mark Geyer, Timothy
Hursley, Clyde May, Erhard Pfeiffer, Kevin Rose, Andrew Simmons, and
Tom Hamilton.

All text and images published on the Portman Holdings, LLC website are for
personal and/or educational use only. Neither the text nor the images
published herein are for use in the public domain. Any commercial use or
publication is strictly prohibited. Reproductions, redistribution, or exploitation
for personal or corporate gain is strictly prohibited.

Please contact us for information concerning images for publication and/or
commercial use.
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Development services:

o Project Conceptualization &
Strategic Planning

e Market, Financial & Site Analysis

o Budget Development &
Coordination

e Debt & Equity Finance Sourcing

e Permitting & Environmental
Approvals

o Consultant Selection and
Engagement

e Contract Negotiations and
Management

e Design Coordination

e Scheduling

e Construction Negotiation/Buyout

e Construction/Project Management

e Tenant Improvements

DEVELOPMENT MANAGEMENT

Portman Holdings provides a full service approach to real estate
development by successfully integrating diverse disciplines, such as project
conceptualization, debt and equity financing, project management,
construction management, leasing, and property and asset management,
into a unified development regimen. Over the last five decades, we have
developed some of the world’s premier real estate assets, ranging from
hotels and office buildings to mixed-use developments and trade marts.
Specific development highlights include:

« 50 million+ square feet of total space developed since inception
* $7 billion+ worth of projects

« 15,000+ hotel rooms

« 12 million+ square feet of office space

« 1.8 million square feet of retail space

« 10 million+ square feet of marts/exhibition space

* $1.7 billion of capital raised in the past 10 years

Whether as a developer/owner or third-party services provider, our projects
are often the catalyst for the economic revitalization and ongoing fiscal
sustainability of major metropolitan areas. Various Portman entities own, in
conjunction with partners, a diversified portfolio of high-quality real estate
assets with an aggregate value in excess of $1.5 billion.
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"HITECTUERE

One of Portman Holdings’ key business assets is an association with John
Portman & Associates, our architectural affiliate. We are comfortable
interfacing with architects and engineers because we do it every day, and, in
fact, have done it for decades. The beneficial relationship between our
development company and architectural studio affords the unique capability
to create both the concept vision and development execution in a seamless
way which produces world class investments.

Some of the landmark projects that By combining architectural knowledge, on-the-job experience, broad

have been developed utilizing John perspective and strategic development knowledge under one roof, we
Portman & Associates' design provide you with instant access to experts and information for every facet of
services include: your project or vision. Not only does this save time and money, but it affords
o Embarcadero Center, San a distinct advantage: you'll never have to wait for an answer from Portman

Francisco, California Holdings.
e New York Marriott Marquis, New
York, New York
e Peachtree Center, Atlanta,
Georgia
e Shanghai Centre, Shanghai, China
e SunTrust Plaza, Atlanta, Georgia
e Westin Charlotte, Charlotte, North
Carolina
e Westin Warsaw, Warsaw, Poland
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A partial list of Portman Holdings' past and present relationships:

Financial Institutions

Bank of America, N.A.

Bank of China

Bank of New York

Bank of Tokyo Trust Company

BB&T Corporation

BNP Paribas

CDC IXIS

Canadian Imperial Bank of Commerce
Chase Manhattan Bank

Chemical Bank

Chuo Trust & Banking Company
Citibank

Citigroup Property Investors

Citizens & Southern National Bank
Dai-Ichi Kangyo Bank

European Bank for Reconstruction & Development (EBRD)
First National Bank of Atlanta

First National Bank of Chicago

Fuji Bank

Housing Development Finance Corporation Ltd (HDFC)
ING Group

Industrial Bank of Japan

Manufacturers Hanover Trust Company
Mellon Bank

Mitsubishi Trust and Banking Corporation
National Australia Bank

National Bank of Canada

Nomura Asset Capital Corporation

San Diego National Bank

Scotiabank

Security Pacific Bank

State Bank of South Australia

SunTrust Banks, Inc.

Swiss Bank Corporation

The Goldman Sachs Group, Inc.
Unibank A/S

Wachovia Corporation

Insurance

American International Group, Inc.

Cigna Corporation

Equitable Life Insurance Company
Metropolitan Life Insurance Company

Mutual of New York

Nippon Life Insurance Company

Teachers Insurance and Annuity Association
The Prudential Insurance Company of America
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FOUNDATION for SUCCESS

CREATIVITY + COMMITMENT + QUALITY = FPROVEN RESULTS

Our foundation for success, illustrated by the selected case studies, is based
on a half-century of experience as owners, architects and developers. We
have developed more than 15,000 hotel rooms, almost 12 million square feet
of office space, over one million square feet of retail space, and in excess of
10 million square feet of marts/exhibition space worldwide -- developments
with an estimated collective value of more than $7 billion in today's market.
Over the last 10 years, we have raised more than $1.7 billion of capital in
various financial instruments tailored to address project requirements in the
private and public/private sectors. These proven results - premier
developments and landmarks in cities around the globe - have their
foundation in the core values that drive our business: creativity,
commitment, and quality.
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FoUNDATION FOR Succ

FounnpaTion for SuccEess : + COMMITMENT + QUALITY = PROVEN RESULTS

Westin Charlotte
Charlotte, North Carolina

Description: 700-room convention hotel with 32,135 s.f. (2,990 sm) of meeting space and 1,650
parking spaces.

Issue: Position Charlotte to accommodate and foster larger conventions at the lowest possible public
investment; also provide additional parking at the site for the convention center.

Background: When the City of Charlotte wanted to increase its convention business, they conducted
several studies. All pointed to the same solution: Bring a first-class convention hotel to Charlotte, and
conventions will follow. A competitive RFP process ensued, and Portman Holdings was awarded the
bid based primarily on our creativity in addressing the City’s two primary concerns: cost and parking.

o8
Creativity in Action I: Portman Holdings’ innovative approach to financing characterized several et -
phases of the project. During the RFP phase, Portman Holdings devised a strategy to underbid the e !
competition by $10 million. The plan: rent the land for the project under a ground lease. The result: a .

dramatic solution to the City’s primary concern: managing cost and value.

Within the first year of its opening, the hotel sold out 68 times, and after 15 months it had the highest market and

room penetration in the city.

Creativity in Action Il: Creativity came into play again during the
financing phase when Portman Holdings helped the City secure
financing for its $16 million equity grant by structuring an ownership
package that provided sufficient collateral for the City to issue
certificates of participation.

During this process, the Russian debt crisis hit, dramatically
changing hospitality lending standards. The resulting limits on
financing left the project $25 million short of reaching its capital
requirements. Rather than postpone the project until the markets
recovered, Portman Holdings acted quickly with the City’s support to
create a credit enhancement package. This enabled Portman
Holdings to cover the funding shortfall through an innovative
combination of a taxable bond issue, mezzanine and construction
loans, and equity.

Creativity in Action Ill: Creating additional parking was a major project goal. Portman Holdings proposed an innovative plan to increase the
number of spaces by incorporating City-owned land beneath a trolley track into the project site, and then excavating it in order to enlarge the
hotel’s parking garage. The City agreed. Portman Holdings secured the land for the nominal rent of $1 per year — successfully converting
unused dirt into revenue-producing parking spaces.

Proven Results: The Westin Charlotte has proven to be a resounding success. Within the first year of its opening, the hotel sold out 68 times,
and after 15 months it had the highest market and room penetration in the City. The hotel's overall economic impact to the City in year one was
estimated at $66 million, and it continues to draw significant convention and business bookings to Charlotte. The facility also benefits from
ample parking that will generate a perpetual revenue stream for the City, the hotel, and project shareholders for years to come.

Download PDF

More About Westin Charlotte
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Shanghai Centre
Shanghai, China

Description: 2-million s.f., multi-use complex

Issue: Develop the first-ever, large-scale, multi-use real estate project in China during an
era of renewed relationships with the West.

Background: When China normalized relations with the United States in 1979, Jack
Portman was ready and waiting, and in fact, had already established an overseas office in
Hong Kong in anticipation of opportunities in Asia. It soon became apparent, however,
that having a jump on the competition wasn’t enough. Success in the Chinese real estate
market would require patience, resourcefulness, and above all, commitment.

Due to its tremendous financial success, the
project's entire $145 million debt was paid
off within 7 years of opening.

Commitment in Action |: Developing the first-ever, large-scale, multi-use real estate
project in China required the resourcefulness to overcome numerous obstacles. Securing
financing for the project was an enormous challenge, because lenders did not have
experience with real estate investing in Communist markets. They were wary of the risks
inherent in lending money to fund projects where the developer could not own the land,
and where no mortgage laws existed.

Obtaining a guarantee from a state institution was a crucial first step in alleviating these
fears and beginning to negotiate with investors. The road to obtaining adequate financing
was long and rocky. After four years of negotiations and several partnership changes,
Portman successfully secured the funds required to finance the project through American,
Japanese, and Hong Kong-based institutions.

COMTACT US

PRINT FAQE

Commitment in Action II: With the money secured, the next challenge was to incorporate traditional Chinese methods into the design and
construction phases to create balance between the Western mixed-use concept and its Chinese environment. Even though the project was
geared toward the international community, local acceptance would be an essential factor to success. Patience, perseverance, immersion in
the culture and complex foreign government regulations and sheer determination paid off yet again. Construction finally began five years into

the development process.

The project was on target to open in early 1990. But in June 1989, disaster struck in the form of the the Tiananmen Square incident. The
ensuing civil insurrection necessitated evacuation of project personnel for nearly a month, but Portman stayed on track and opened the project

in 1990.

Proven Results: Put to the test on the first-ever
foreign financed project in China, Portman Holdings
demonstrated steadfast commitment to the pursuit
of success. Shanghai Centre took ten years to bring
to fruition and suffered a $20 million shortfall in the
first two years as a result of the Tiananmen Square
incident. However, despite these initial setbacks,
the project was a tremendous economic success
and not only repaid the $20 million shortfall loan, but
also paid off the entire $145 million original debt
within seven years of opening. Today, the Centre is
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SunTrust Plaza
Atlanta, Georgia

Description: 60-story office tower and 6-story garden offices tower, a 2,800-space parking garage and
48,288 sq. ft. of retail space.

Issue: Develop a mixed-use property that creates a “statement” on the Downtown Atlanta skyline. The
property should befit the headquarters of a Fortune 500 company and an image-conscious tenant base
in order to command premium rents and drive high occupancy rates.

Background: In a market where there was high demand for the 50+ story “trophy” towers, SunTrust
Plaza was designed to address the demanding and discerning needs of a corporate headquarters
building.

Quality in Action I: Image is everything, and the design, location and finishes of SunTrust Plaza

reflect the success and prestige of its clientele. The unique finishes employed in the design of SunTrust

Plaza include a “serrated” exterior curtain wall offering up to 36 corner offices per floor, heavy use of

granite in all public spaces, as well as an exterior plaza and sculpture garden. Much consideration was

given to providing tenants with opulent, yet inviting public areas to be enjoyed for individual use as well as for company functions.

The occupancy rate reached 99%, averaging in excess
. of 90% over the past five years

Quality in Action II: With SunTrust Bank projecting a substantial
need for additional space, Portman Holdings developed an expansion
plan to provide more space at less-than-premium rates without
compromising the Class-A environment of the existing SunTrust
Plaza. Portman’s Phase Il plan offered large floorplates to meet the
needs of the mid-sized companies who were driving the expansion
requirement. These tenants sought an open floorplan configuration
and a more economical rent structure, contained within a building that
featured Class-A finishes in public areas.

The result was Portman Holdings’ delivery of the SunTrust Plaza Garden Offices — a unique product featuring a central atrium capped with a
pyramidal skylight that spans the length of the building. Third party tenants have embraced this one-of-a-kind solution, evidenced by the
national firm presence of Steelcase, UPS and Interland, as well as old-line Atlanta engineering firm Newcomb & Boyd.

Proven Results: The high quality of the SunTrust

Plaza mixed-use development is reflected in the impressiveness of its
numbers and by the prestige of its tenants. The occupancy rate
reached 99%, averaging in excess of 90% over the past five years,
while maintaining the premium lease rates commensurate with a trophy
building. In addition to Sun Trust Bank, the complex attracts many
notable clients, such as: KPMG, Heidrick & Struggles, Dow Jones, Wall
Street Journal, the Atlanta offices of McKenna Long Aldridge, and
several other major law firms.

SunTrust Plaza has also received numerous accolades. These include
the Atlanta Chapter of BOMA's “The Office Building Of The Year”
award in 2002, The Best In Atlanta Real Estate award in 1995, the
Development Of The Year award in 1994, and the Award for
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DEVELOPMENT EXPERIENCE

From East to West, Times Square to Marina Square, and Peachtree Center
to Embarcadero Center, Portman Holdings’ value as a developer and a
development partner is evident in the depth of our experience and breadth of
our portfolio. Our ability to develop client-driven solutions for projects in both
the public and private sectors has ensured the financial success of the
clients we serve.

We invite you to take an in-depth look at our portfolio, categorized on the
following pages by: hotels, office buildings, mixed-use developments,
and trade marts.

ANIMATED TIMELIMNE CASE STUDY INTRO PROVEN RESULTS

PORTMAN HOLDINGS

BROCHURE SITE MAP HOME

COPFRIGHT 2808
PORTHAN HOLDINGS, LLC



http://www.s2mw.com/portman/about.htm
http://www.s2mw.com/portman/foundation.htm
http://www.s2mw.com/portman/leadership.htm
http://www.s2mw.com/portman/contactus.asp
javascript:popUp('experience_timeline.htm',780,310,1)
http://www.s2mw.com/portman/experience_hotels.htm
http://www.s2mw.com/portman/experience_office.htm
http://www.s2mw.com/portman/experience_mixeduse.htm
http://www.s2mw.com/portman/experience_trademarts.htm
http://www.s2mw.com/portman/experience_hotels.htm
http://www.s2mw.com/portman/experience_office.htm
http://www.s2mw.com/portman/experience_mixeduse.htm
http://www.s2mw.com/portman/experience_trademarts.htm
javascript:popUp('experience_timeline.htm',780,310,1)
http://www.s2mw.com/portman/foundation.htm
javascript:popUp('proven_results.htm',555,405,1)
http://www.s2mw.com/portman/index.htm
http://www.s2mw.com/portman/sitemap.htm
http://www.s2mw.com/portman/index.htm

ABOUT PORTMAN HOLDIMNGS FOUMDATION for SUCCESS

L EADERSHIP

DEVELOPMEMNT EXPERIEMCE

LEADEREHIPF TEAM

TEAM

Experience is a crucial element of our success. Our leadership team
averages 27 years’ experience in all facets of real estate. The depth and

diversity of their experience provides a 360° view of the opportunity at hand.

It also defines The Portman Difference — a strong entrepreneurial spirit, a
creative outlook, an innovative approach, and, above all, complete
commitment to our clients’ satisfaction and success.

The Portman Leadership Team

John C. Portman Jr.
Chairman

Jack Portman
Vice Chairman

Warren Snipes
Chief Operating Officer

Development

USA

Roger Zampell
Senior Vice President

Tom Collins
Vice President

Acie Holt
Vice President

CHINA
Hubert Shea
Managing Director

INDIA
Rahul Anand
Managing Director

KOREA
Jim Kohlhoff
Managing Director

Corporate

Neal Kamin
General Counsel

Steve Hooper
Vice President, Human Resources

The Portman Advisory Team

Al Campbell
Senior Advisor to the Chairman

Mickey Steinberg
Senior Advisor to the Chairman

Real Estate Funds

Ambrish Baisiwala
Senior Vice President

Richard Jones
Senior Vice President

John C. Portman, IV
Director

Charles Pinkham, Il
Director

Carey Owens
Director

Dayne Evans
Director

Property and Asset Management

Brian Hoqg
Executive Vice President, Leasing

Mike Destro
General Manager

COMTACT US
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CoNnTACT UsS

Portman Holdings, LLC. Portman (Shanghai) Investment
303 Peachtree Center Avenue Consulting Co., Ltd.

Suite 575 Suite 805, Shanghai Centre
Atlanta, GA 30303 1376 Nanjing Xi Lu

T: 404-614-5252 Shanghai, 200040

F: 404-614-5400

Portman Real Estate India Pvt Ltd. Portman Holdings Korea Development
78-B, 7th Floor, 11 Floor, Kwanghwamoon Bldg
Nariman Bhawan, 211 Sejong-ro, Jongro-gu

Nariman Point Seoul, Korea

Mumbai 400 021 T: 822-399-8023

India F: 822-399-8001

T: 22-6625-0900

F: 99-7027-8646

Please use the following form to send us your inquiry. Thank you!

* First Name:

* Last Name:
Title:

Company Name:
Nature of Business:
Web Site URL:

* E-mail Address:
Address 1:
Address 2:

City:

State:

Zip:

Country:
Phone Number:
Fax Number:

Comments, Questions, or
Suggestions:

* First name, Last name and a valid Email address are required. Thanks.

| Submit | | Reset |

ANIMATED TIMELINE CASE STUDY INTRO FROVEN RESULTS

PORTMAN HOLDINGS

BROCHURE SITE MAF HOME

COPYRIGHT 2008
FORTHAK HOLDINGE, LLE



http://www.portmanholdings.com/experience.htm
http://www.portmanholdings.com/docs/portman%20print/portman_contactus.pdf
javascript:popUp('experience_timeline.htm',780,310,1)
javascript:popUp('proven_results.htm',555,405,1)
http://www.portmanholdings.com/index.htm
http://www.portmanholdings.com/sitemap.htm
http://www.portmanholdings.com/index.htm



