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C o m m i t m e n t  i n  A c t i o n  I I :  With the money secured, the next challenge was to incorporate traditional Chi-
nese methods into the design and construction phases to create balance between the Western mixed-use concept 
and its Chinese environment. Even though the project was geared toward the international community, local 
acceptance would be an essential factor to success. Patience, perseverance, immersion in the culture and complex 
foreign government regulations and sheer determination paid off yet again. Construction fi nally began fi ve years 
into the development process.

The project was on target to open in early 1990. But in June 1989, disaster struck in the form of the Tiananmen 
Square incident. The ensuing civil insurrection necessitated evacuation of project personnel for nearly a month, 
but Portman stayed on track and opened the project in 1990. 

P r o v e n  R e s u l t s :  Put to the test on the fi rst-ever foreign fi nanced project in China, Portman Holdings dem-
onstrated steadfast commitment to the pursuit of success. Shanghai Centre took ten years to bring to fruition and 
suffered a $20 million shortfall in the fi rst two years as a result of the Tiananmen Square incident. However, despite 
these initial setbacks, the project was a tremendous economic success and not only repaid the $20 million shortfall 
loan, but also paid off the entire $145 million original debt within seven years of opening. Today, the Centre is an 
oasis for the international business community in Shanghai, and a landmark as the fi rst and most signifi cant multi-
use project in China.

Development of Shanghai Centre effectively set the stage for dramatic changes that would impact the entire real 
estate community in Shanghai. Since the complex opened, Shanghai has become one of the most vibrant cities in 
the world, with one of the hottest real estate markets among major metropolitan areas.

I m a g e  3 : Auto Court

I m a g e  4 : Hotel Lounge            
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